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What is a POCD?
Introduction to the Team
Review of Schedule
Engaging the Community
Potential Pop-Up Events
Discussion
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What is a POCD?

Plan Orf Conservation and Development
 Guiding document for a community's growth

 Establishes a vision statement and strategies to
achieve that vision

e Comprehensive document

 Most successful with community buy-in

» Needs to represent a wide range of stakeholders

« Required by law to be updated every ten years

i l ) FITZGERALD & HALLIDAY, INC.

\ Innovative Planning, Better Communities




Plan Structure

Plan Of Conservation and Development Equitable

Connected Sustainable

Focuses on many topics, most typically:
* Open Space and the Environment —
« Economic Development
« Housing

* Transportation
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THE FHI TEAM

* FHI has a staff of over 30 certified
planners, engineers and scientists in
offices in Hartford and New York City.
One quarter of our staff is multilingual
and we place strong emphasis on
community engagement in our work.

* Horsley Witten has mL_JItipIe offices i | FITZGERALD & HALLIDAY, INC.
across NeW England W|th Staff Who have I Innovative Planning, Better Communities
diverse expertise in planning, 7o

engineering, and environmental science. ([ wj

« AMS is a Bridgeport based firm, with
considerable expertise in housing and ===AMS
economic development

Real Estate & Marketing Consultants




THE FHI TEAM

* Ken Livingston, AICP - Senior Advisor

» Francisco Gomes, AICP - Project Manager

* Rory Fitzgerald, AICP - Project Support

» Carla Tillery - Transportation Specialist

« Zainab Kazmi - Public Involvement (bilingual)

« Jessica Ortiz - Public Involvement (bilingual)

» Michael Coulom - Public Involvement (bilingual)

» Nate Kelly - Resiliency and Coastal Planning
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Plan Of Conservation and Development

Steering Committee Meeting
SC Web Meeting/Conf. Call
Pop-Up Events
Neighborhood Meetings
Focus Group Meetings
Thematic Meeting

School Events

* Quick timeframe

o Jol J

* Most outreach will take place over the summer months

Task 2: Guiding Principles

Task 6: Implementation Plan

Task 7: POCD Document (Print Version) ---

Task 7: POCD Interactive Document
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GUIDING PRINCIPLES

Outreach strategy that prioritizes planning with the community, not
for the community

Public outreach that is inclusive, informative, and engaging
Strategically customized outreach efforts that meet community needs
Taking public outreach to the people through community events
Multi-lingual outreach materials specific to local demographics

ADA accessible, family friendly events that welcome all participants
Innovative tools and technology solutions to maximize

participation, especially from under-represented populations




POP-UP EVENTS

Leverage established
community events to
reach more people

Distribute information
Collect targeted feedback

Promote event and
celebrate community on
social media

Six events across
different neighborhoods




COMMUNITY
MISISERIN[CN

Three community meetings

Share and gather information
with larger groups of interested
community members

Utilize proactive community
engagement technologies

Maximize Citywide attendance
through intense marketing
strategy

Meaningfully involve City staff
and elected officials




SCHOOL
EVENTS

Develop school-based
learning toolkit

Collaborate with City schools

Encourage students to learn
about and comment on the
Plan

Partner with after-school and
summer programs




THEMATIC
MEETINGS

Four thematic meetings
with technical experts

Focus on one specific
aspect of the Plan

Potential topics include
housing, mobility,
historic preservation,
urban farming, etc.

INTERVIEWS &
FOCUS MEETINGS

Six interviews/focus
meetings

Interview key
stakeholder groups

Recognize stakeholder
ownership of Plan
elements

VIRTUAL PUBLIC

MEETINGS

Two virtual public
EEMIES

Recreate participation
opportunities available
at in-person meetings

Available anywhere with
internet access

Encompasses interactive
video tools
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Encourage thoughtful
communication feedback e

CLICK ON A SURVEY TOPIC BELOW
long-range transportation plan for the region. Wa have divided our survey into
topic areas, each with a few brief questions. By sharing yeur theughts, you

Great Places Safaty
t h . can help impreve transpertetion, meking it casier to get around where you live
roug -
u ¥ of the Man 2045 survey topics to the right. Gach = .+ -
Inciades a sho b 3 faw quosticns. You can compiéts one Resiliency Getting Around
y ke, <
Join our mailing Fat below.
Technology Environment
Tell Us About
Yourself

[ D Ot exe rC | S e S Join the Project Mailing List

Mama:

Emall: |

“Dotmocracy” ——
* Post-it notes
« Tablet surveys

*  Prioritization exercises

* Paper surveys - input
and demographics
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INFORMATIONAL TAKE-AWAYS

» Call to Action
* Answer surveys

« Leave comments
« Vote

+ Key Project Information

« “Contact Us”

A

Lower Hudson Transit Li

PUBLIC
MEETINGS
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HORTH [ERSEY
TRAHAPGRTATIEOON
FLAMHING AUTHORITY

........................*.............M E N I l....................................

For a Healthy Street

HEALTHY STREETS maka placs
strong

www.jerseycitynj.gov/jowalks

Reginald A, Spinello, =

Mayor

2 ;le[p us plan thofutgr‘i’; of fbhn Maccarone;; _- i
Memorial TS
Stadium and Park —

Take our survey:
www.surveymonkey.com/r/glencovecreek




fev  SOCIAL MEDIA

» Facebook Page

IT’S HERE: SPRING!
AND THE 1-84 NEWSLETTER!

 Social Media Packages

-84 Hartford

Project THE JOBS ISSUE
« Promoted Content Sisuin

 Facebook Ads = i e

Posts
St # Status [ Photo/Video O - Government Crganization in Newingtan,
Connecticut
Events o Write something on this Page...
WEEK 1: CREATIVE MESSAGES i i e
--------- ; Videos 2L Invite your friends to like this Page
Posts
il 8089 people like this
'@ I-84 Hartford Project shared an event, 5] v 628 people follaw this
April 30 at 2:32pm - ¥
Tomarrow is May, which means it's National Bike Month! Kick it off About See Al
= i right by joining the Transpeort Hartford Academy Multimodal Meetup
General Ad 4 this Friday Morning! Drive less, and happy #multimodal Monday,
y'alll Transpart Hartford Academy o
https:/www.facebook.com/events/59953804 3747161/
First Friday Multimodal Meetup, Ma seer i i
. . p arin lurnpgs
and MH\F is National Bike Month! Mewington, Connecticut 06131
e Get Directions
- = Meeting with friends any time betw 0., (860) 247-7200
Technology Ad 1 Technology Ad 2 Getting Around Ad 1 Getting Around Ad 2 7am-9am in Hartford {A’ENE",‘"S, Ma G o Messinn
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WEBSITE CONTACT

* One-stop-shop for:
* Project overview information
* Findings and recommendations
* Project documents ContaetLs

. . o " I
Fill out the form below to sign up for the mailing list, leave a We would love to hear from you!

® M eet i n g a n d eve nt i n fo r m a t i O n comment, or let us know what kind of events you are looking Please use the fink below to provide

forward to! your thoughts and feedback on the

plan.

Name *

+  Platform for interactive mapping tools,
surveys, and virtual public meetings

Fast Namo Last Namo

Email Address *

» Platform for public input process

» Links to social media platforms

Events you are interested in attending?
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PLAN

BRIDGEPORT

BRIDGEPORT MASTER PLAN OF
CONSERVATION AND DEVELOPMENT

A City’s Plan of Conservation and Development is the guiding document which lays out a roadmap for growth and

change and as such, the document is most effective with the support of stakeholders throughout the community.

PROJECT APPROACH

QOur goal for this process is to gather input from a wide range of community members on numerous. different occasions.

PROJECT APPROACH

Learn More —

PROJECT SCHEDULE

Leamn More —

GET INVOLVED

Find Out How —

PROJECT LIBRARY

S

TALK TO US

CONTACT




COLLECTING KEY INFORMATION

Interactive Mapping Tool

Allows a person to provide specific, geo-tagged comments, pictures, and video that link to
the location of the comment or issue
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Missing ADA Ramp

Missing Signal / Button
'

Missing Crosswalk

Vehicles Don't Yield

Road Too Wide

No Bike Lane / Shoulder

Busy / Dangerous Driveway
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BRANDING
PLAN : PLAN
BRIDGEPORT BRIDGEPORT BRIDGEPORT

3| | AL :
5 _KHS“L)L_ S PLANBRIDGEPORT
o+ BRIDGEPORT

MASTER PLAN OF CONSERVATION
AND DEVELOPMENT UPDATE




REPORTING OUR FINDINGS

* Video blogs and oral
testimonials

* “Humans of Bridgeport”

» Interactive Results

“Having twins made me a more telaxed
parent. When you watch two kids grow up at
the same time, it makes you less concerned
about benchmarks. Each of them had
different talents and struggles, He could do all
the physical stuff first. We had to put a neton
the crib because he was always climbing our.
He could swim first. He leamed to ride a bike
several years earlier than her. But she was
potty trained firse. She was reading by the age
of three. And she was much better at drawing
pictures

“I'want to make sure | don't miss a second of
connectedness to the brands I'm
representing. In the digital world, thore's
always this fecling that if you don't respond
back—it"s a lost opportunity. If someone is
talking to you, you have to answer of they
might think you don't care. 1f a client asks my
opinkon, and 1 don't reply ' ageee with thae'—
he maght ask someone else. My paycheck
depends on always being conpected, So

there's always & screen in front of mve.
always responding o 'pings’ and ‘dings.” But
it has a lot of consequences. Especially on my

'm
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“1 was rarsed with that Jewish intellectual
worship of knowledge. But all my professors
in college were small=minded nasty litthe
bitches getting off on their own power,
wanting me to parrot them while telling me
they didn't. So | decided | was a nihilist and
that 1 was going to do as many drugs as
possible. If the goal is w spend your whaole life
trying to get rewards to trigger chemicals in
your brain, why not go straight for the
chemicals? But that didn't work out very well.
It quickly became less of a philosophy, and
more of a massive drug addiction.”

“I'm doing a review of last year, I'm looking
atall the goals | set and whether | managed to
achieve them. A big one for me was that |
finally managed to get my driver’s license.
It"s a lirtle embarrassing because I'm well
past that age, but I've always been terrified of
driving. 501 signed up for some lessons. |
studied hard. [ ook extremely meticulous
notes. Then [ went to the testing center with
my driving instructor. They assigned me a
real hard faced guy from Eastern Europe. My
instructor told me: “This guy fails everyone."

So 1 started off pretty pervous. | messed up

Connecticut Public Radio/WNPR

Cookie palicy

Connecticut Public Radio/WNPR

Cookie palicy

'We Came A Long Way': After Prison, A New
Chance For A Dad And His Daughter

April 20, 2018 + For much of her childhood, Abby Gagliarde's dad,
Ralph, was i and out of preon. Bt Abby, now 17, never undeer
hy — and she was hostile toward him when he finally returned home
fiver ywars ago

ood

Lt + OUEDE *) XY (&

'He Wasn't Really Afraid Of Anything': Boston
Bambi Pappiling

Victim R
April 13, 2018 « Five years after two explosions went off at the Beston
Marathan, par mbur thesr son, Ofhcer D) Smmonds, whose

ries suffered during a confrontation with the bembers led te his
death

» LISTE 03 + QUEUE ¥ o =

Radius Project: L. Mixashawn Rozie Talks About the Connecticu...

Radius Project: John Mullaney Talks About the Connecticut Riv...

Kevin Qliver far St

wills SOUNDCLOUD
[ share

willls SOUNDCLOUD
[ Share



https://soundcloud.com/wnpr/radius-project-mixashawn

Strategically
customized
outreach

r

Steering Committee &
Public Involvement
Subcommittee Input

~\

Maximize
participation

rEvent notices to sociaﬁ
media, website and
community

\ organizations )

Bridgeport Plan of
Conservation and Development

\ J
[ )
Analyze results and
effectiveness of
outreach event
\ J

Comprehensive
feedback

( )

Foster dialogue and
collect feedback

Taking
outreach to
the people

POP-UP EVENTS

SCHOOL EVENTS

COMMUNITY
MEETINGS

. .

Inclusive,
informative
and engaging
outreach

Multi-lingual
materials and
accessible
events




DISCUSSION

POCD IMPACTS

POP-UP EVENTS

« What community events should
we attend in Bridgeport?

BRANDING

 Logo preference?

LOCAL
RECOMMENDATIONS

e |s there key information we
should be aware of as we get
started?

SOCIAL MEDIA
PLATFORMS

» Are we using the appropriate
platforms?

 Are there any barriers to
certain kinds of social media?







JANE’'S WALK

Saturday, May 5
3PM-5PM

Organizer: Bridgeport
Downtown Special Services
District

Neighborhood: Downtown

Approach: Supporting a
community-based approach to city
building through citizen-led walking
tours that make space for people to
observe, reflect, share, question and
collectively reimagine the places in
which they live, work and play.

Benefit: Scheduled event that will
attract community-minded citizens
who can provide intuitive feedback
on existing conditions and ideas on
growth




FREE ADMISSION DAY AT DISCOVERY

MUSEUM

Saturday, May 12

10 AM - 4 PM

Organizer: Discovery Approach: Family friendly
Museum event with free admission.

Provides an opportunity to
hear from parents of
younger children who may
not be able to attend a
community meeting.

Neighborhood: North End




WALK TO END HOMELESSNESS

Saturday, May 19
8:30 AM - 11:30 AM

Organizer: YMCA (ACS)

Neighborhood: Captains
Cove Seaport, West
End/West Side

Approach: Civic and
charitable activities and
events are great places to
get feedback from citizens
who care and are actively
making choices to better
the world around them.




OPEN HOUSE DAY AT BARNUM MUSEUM

Saturday, June 9

1nMAM -3 PM
Organizer: Barnum Approach: Free Admission
Museum on a large, seasonal event

that will attract many
Bridgeport residents. We
will need to ensure that we
are only getting feedback
from people familiar with
Bridgeport.

Neighborhood: MclLevy
Green, Downtown




Saturday, June 16
9AM-12 PM

Organizer: Barnum
Museum

Neighborhood: Beardsley
Park, North Bridgeport

SBARNUM FESTIVAL - WING DING PARADE

Approach: Free Admission
event with various food and
activity booths. We can set
up a booth for the Plan -
people love coming to see if
yOu are giving away any
free stuff!




July 21, 2018
10 AM - 9 PM

Organizer: Bridgeport Arts
and Cultural Council

Neighborhood: MclLevy
Green, Downtown

BRIDGEPORT ARTS FEST

Approach: One of
Bridgeport’s largest
community events in the
summer. All-day event In
Downtown Bridgeport will
get lots of traction and will
hopefully spur many
creative ideas!
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DISCUSSION

POP-UP EVENTS SOCIAL MEDIA
« What community events PLATFORMS
ShOU'd we attend in e Are we using the
Bridgeport? appropriate platforms?
 Are there any barriers to
BRANDING certain kinds of social
« Logo preference? media?
LOCAL QUESTIONS?

RECOMMENDATIONS

e |s there key information we
should be aware of as we
get started?
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