
City of Bridgeport
Plan of Conservation and Development

Public Involvement 
Subcommittee - Meeting #1



AGENDA

1. What is a POCD?
2. Introduction to the Team
3. Review of Schedule
4. Engaging the Community
5. Potential Pop-Up Events 
6. Discussion 



1. What is a POCD?



What is a POCD?

Plan of Conservation and Development

• Guiding document for a community's growth

• Establishes a vision statement and strategies to 
achieve that vision

• Comprehensive document

• Most successful with community buy-in

• Needs to represent a wide range of stakeholders

• Required by law to be updated every ten years



Plan of Conservation and Development

Focuses on many topics, most typically: 
• Open Space and the Environment
• Economic Development
• Housing
• Transportation



2. Consultant Team



THE FHI TEAM
• FHI has a staff of over 30 certified 

planners, engineers and scientists in 
offices in Hartford and New York City. 
One quarter of our staff is multilingual 
and we place strong emphasis on 
community engagement in our work.

• Horsley Witten has multiple offices 
across New England with staff who have 
diverse expertise in planning, 
engineering, and environmental science.

• AMS is a Bridgeport based firm, with 
considerable expertise in housing and 
economic development



THE FHI TEAM
• Ken Livingston, AICP – Senior Advisor

• Francisco Gomes, AICP – Project Manager

• Rory Fitzgerald, AICP – Project Support

• Carla Tillery – Transportation Specialist

• Zainab Kazmi - Public Involvement (bilingual)

• Jessica Ortiz – Public Involvement (bilingual)

• Michael Coulom – Public Involvement (bilingual)

• Nate Kelly – Resiliency and Coastal Planning



3. Schedule



Task May June July August September October November

Task 1: Project Coordination

Task 2: Guiding Principles

Task 3: Community Engagement

Task 4: Existing Conditions

Task 5: Community Vision

Task 6: Implementation Plan

Task 7: POCD Document (Print Version)

Task 7: POCD Interactive Document

Steering Committee Meeting
SC Web Meeting/Conf. Call
Pop-Up Events
Neighborhood Meetings
Focus Group Meetings
Thematic Meeting
School Events

Plan of Conservation and Development

• Quick timeframe

• Most outreach will take place over the summer months



4. Engaging the 
Community



GUIDING PRINCIPLES
• Outreach strategy that prioritizes planning with the community, not   

for the community

• Public outreach that is inclusive, informative, and engaging

• Strategically customized outreach efforts that meet community needs

• Taking public outreach to the people through community events 

• Multi-lingual outreach materials specific to local demographics

• ADA accessible, family friendly events that welcome all participants

• Innovative tools and technology solutions to maximize 

participation, especially from under-represented populations



POP-UP EVENTS

• Leverage established 
community events to 
reach more people

• Distribute information

• Collect targeted feedback

• Promote event and 
celebrate community on 
social media

• Six events across 
different neighborhoods



COMMUNITY 
MEETINGS

• Three community meetings

• Share and gather information 
with larger groups of interested 
community members

• Utilize proactive community 
engagement technologies 

• Maximize Citywide attendance 
through intense marketing 
strategy

• Meaningfully involve City staff 
and elected officials



SCHOOL 
EVENTS

• Develop school-based 
learning toolkit 

• Collaborate with City schools

• Encourage students to learn 
about and comment on the 
Plan

• Partner with after-school and 
summer programs 



THEMATIC 
MEETINGS

INTERVIEWS & 
FOCUS MEETINGS

VIRTUAL PUBLIC 
MEETINGS

• Four thematic meetings 
with technical experts

• Focus on one specific 
aspect of the Plan 

• Potential topics include 
housing, mobility, 
historic preservation, 
urban farming, etc. 

• Six interviews/focus 
meetings

• Interview key 
stakeholder groups

• Recognize stakeholder 
ownership of Plan 
elements

• Two virtual public 
meetings

• Recreate participation 
opportunities available 
at in-person meetings 

• Available anywhere with 
internet access

• Encompasses interactive 
video tools 



FOSTERING IMPACTFUL DIALOGUE

Encourage thoughtful 
communication feedback 
through:

• Dot exercises 
“Dotmocracy”

• Post-it notes

• Tablet surveys

• Prioritization exercises

• Paper surveys - input 
and demographics



INFORMATIONAL TAKE-AWAYS

• Call to Action
• Answer surveys 
• Leave comments 
• Vote

• Key Project Information 

• “Contact Us”



SOCIAL MEDIA

• Facebook Page

• Social Media Packages

• Promoted Content 
• Facebook Ads 



WEBSITE
• One-stop-shop for:

• Project overview information
• Findings and recommendations
• Project documents 
• Meeting and event information

• Platform for interactive mapping tools, 
surveys, and virtual public meetings

• Platform for public input process

• Links to social media platforms 



WEBSITE



COLLECTING KEY INFORMATION
Interactive Mapping Tool

w

Allows a person to provide specific, geo-tagged comments, pictures, and video that link to 
the location of the comment or issue
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REPORTING OUR FINDINGS
• Video blogs and oral 

testimonials
• “Humans of Bridgeport” 
• Interactive Results

https://soundcloud.com/wnpr/radius-project-mixashawn


Event notices to social 
media, website and 

community 
organizations

Steering Committee & 
Public Involvement 

Subcommittee Input

Foster dialogue and 
collect feedback

Analyze results and 
effectiveness of 
outreach event

POP-UP EVENTS

SCHOOL EVENTS

COMMUNITY 
MEETINGS 

Strategically 
customized 

outreach

Maximize 
participation

Taking 
outreach to 
the people

Multi-lingual 
materials and 

accessible 
events

Inclusive, 
informative 

and engaging 
outreach

Comprehensive 
feedback

Bridgeport Plan of 
Conservation and Development



DISCUSSION

POCD IMPACTS

POP-UP EVENTS
• What community events should 

we attend in Bridgeport? 

BRANDING
• Logo preference? 

LOCAL 
RECOMMENDATIONS

• Is there key information we 
should be aware of as we get 
started?

SOCIAL MEDIA 
PLATFORMS

• Are we using the appropriate 
platforms? 

• Are there any barriers to 
certain kinds of social media?



5. Potential Events



JANE’S WALK

Organizer: Bridgeport 
Downtown Special Services 
District

Neighborhood: Downtown

Approach: Supporting a 
community-based approach to city 
building through citizen-led walking 
tours that make space for people to 
observe, reflect, share, question and 
collectively reimagine the places in 
which they live, work and play. 

Benefit: Scheduled event that will 
attract community-minded citizens 
who can provide intuitive feedback 
on existing conditions and ideas on 
growth

Saturday, May 5
3 PM – 5 PM



FREE ADMISSION DAY AT DISCOVERY 
MUSEUM

Organizer: Discovery 
Museum

Neighborhood: North End

Approach: Family friendly 
event with free admission. 
Provides an opportunity to 
hear from parents of 
younger children who may 
not be able to attend a 
community meeting.

Saturday, May 12
10 AM – 4 PM



WALK TO END HOMELESSNESS

Organizer: YMCA (ACS)

Neighborhood: Captains 
Cove Seaport, West 
End/West Side

Approach: Civic and 
charitable activities and 
events are great places to 
get feedback from citizens 
who care and are actively 
making choices to better 
the world around them. 

Saturday, May 19
8:30 AM – 11:30 AM



OPEN HOUSE DAY AT BARNUM MUSEUM

Organizer: Barnum 
Museum

Neighborhood: McLevy
Green, Downtown

Approach: Free Admission 
on a large, seasonal event 
that will attract many 
Bridgeport residents. We 
will need to ensure that we 
are only getting feedback 
from people familiar with 
Bridgeport.

Saturday, June 9
11 AM – 3 PM



BARNUM FESTIVAL – WING DING PARADE

Organizer: Barnum 
Museum

Neighborhood: Beardsley 
Park, North Bridgeport

Approach: Free Admission 
event with various food and 
activity booths. We can set 
up a booth for the Plan –
people love coming to see if 
you are giving away any 
free stuff!

Saturday, June 16
9 AM – 12 PM



BRIDGEPORT ARTS FEST

Organizer: Bridgeport Arts 
and Cultural Council

Neighborhood: McLevy
Green, Downtown

Approach: One of 
Bridgeport’s largest 
community events in the 
summer. All-day event in 
Downtown Bridgeport will 
get lots of traction and will 
hopefully spur many 
creative ideas!

July 21, 2018
10 AM – 9 PM



6. Discussion



DISCUSSION

POP-UP EVENTS 
• What community events 

should we attend in 
Bridgeport? 

BRANDING
• Logo preference? 

LOCAL 
RECOMMENDATIONS

• Is there key information we 
should be aware of as we 
get started?

SOCIAL MEDIA 
PLATFORMS

• Are we using the 
appropriate platforms? 

• Are there any barriers to 
certain kinds of social 
media?

QUESTIONS?
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