
City	of	Bridgeport
Plan	of	Conservation	and	Development

Steering	Committee
Meeting	#3



AGENDA
1. Review	of	June	Meeting
2. Status	Update

• Engagement	to	date
• Constituent	Meetings

3. Upcoming	Events
• Pop-ups
• Constituent	Meetings
• Thematic	Meetings

4. Resiliency,	Recreation/Open	Space	and	
Infrastructure	Discussion

5. Wrap	up	and	Next	steps



GUIDING	PRINCIPLES
• Outreach	strategy	that	prioritizes	planning	with	the	
community,	not for	the	community

• Public	outreach	that	is	inclusive,	informative,	and	
engaging

• Strategically	customized	outreach	efforts	that	meet	
community	needs

• Taking	public	outreach	to	the	people	through	community	
events

• Multi-lingual outreach	materials	specific	to	local	
demographics

• ADA	accessible,	family	friendly	events	that	welcome	all	
participants

• Innovative	tools	and	technology	solutions	to	
maximize participation, especially	from	under-represented	
populations



Review	of	June	
Meeting



•Bridgeport’s economy 
and population are 
growing
•Manufacturing industry 

9% of current job market

•Demand for housing is 
increasing 
•Healthcare and social 

institutions remain a well 
paying industry

Resilient	Economy



Status	Update



Connecting	with	the	City



Juneteenth Parade

Barnum Palooza

Puerto Rican Parade

Arts Fest

Events



Juneteenth Parade and Festival
Key Challenges Vision for Bridgeport

75



Barnumpalooza Parade and Festival

Key Challenges Vision for Bridgeport

63



Puerto Rican Parade and Festival

Key Challenges Vision for Bridgeport

125



Bridgeport Arts Fest

Key Challenges Vision for Bridgeport

61



Website and Social Media

WEBSITE\

769	Unique Visitors
2180	Page	Views

TWITTER
33	Followers

844	Profile Visits
15.6K	Impressions

FACEBOOK
17	Followers
20	Page	Likes



Interactive Survey

108	
Responses



Give us your comments

18	
Responses



Upcoming	Events



Pop-up 
Events



Meetings

• Thematic meetings in August
• Potential themes- housing, retail/market, mobility
• Constituent meetings- mid-July
• City representatives
• Non-profits
• Business owners
• Neighborhood representatives



Resiliency,	
Recreation/Open	

Space	and	
Infrastructure	
Discussion



FOOD FOR THOUGHT

• Watershed / City
• Where should investment be prioritized?
• What areas should adapt to increase resiliency?
• What resources should be protected?
• What areas should be healed?

• Block / Street / Site / Building
• How should Bridgeport become more connected & livable?
• What are the barriers to sustainable/green design?



Underserved neighborhoods

Priority development areas (grow/adapt)

Sea level rise vulnerability

Open space opportunities

Plan West Ashley
Charleston, SC
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Organizational Principles:
Temporary – Permanent 
Large – Small 
Active – Passive
Urban – Natural

N
EIG

H
B

O
R

H
O

O
D



SITE



SU
STA

IN
A

B
LE D

ESIG
N

 / G
I

Horsley Witten Group

• Expertise



PAST PLANNING & DESIGN



LIVABLE BUILT ENVIRONMENT & 
HARMONY WITH NATURE

• Do all residents have access to high quality open spaces & 
recreation opportunities? 
• Are specific park types, locations, and/or demographics missing? 
• Is connectivity/mobility a concern? 
• What are the outcomes of the Parks Master Plan?

• Are there barriers to implementation of green development 
practices & green infrastructure?

• What is the status of coastal resiliency planning & waterfront 
access?

• How is the Sustainability Plan influencing resiliency in Bridgeport?



Wrap	up	and
Next	Steps



Task May June July August September October November

Task 1: Project Coordination

Task 2: Guiding Principles

Task 3: Community Engagement

Task 4: Existing Conditions

Task 5: Community Vision

Task 6: Implementation Plan

Task 7: POCD Document (Print Version)

Task 7: POCD Interactive Document

Steering Committee Meeting
SC Web Meeting/Conf. Call
Pop-Up Events
Neighborhood Meetings
Focus Group Meetings
Thematic Meeting
School Events

Plan	of	Conservation	and	Development

• Quick	timeframe

• Most	outreach	will	take	place	over	the	summer	months



•Wednesday,	August	22	
•Wednesday,	September	26	
•Wednesday,	October	24
•Wednesday,	November	28

Upcoming	Steering	Committee	Meetings



CONTACT	INFORMATION
City	of	Bridgeport
• Dean	Mack- Dean.Mack@Bridgeportct.gov
• Lynn	Haig	– Lynn.Haig@Bridgeportct.gov

Fitzgerald	&	Halliday,	Inc.
• Francisco	Gomes- fgomes@fhiplan.com
• Ken	Livingston- klivingston@fhiplan.com
• Zainab	Kazmi- zkazmi@fhiplan.com


