City of Bridgeport
Plan of Conservation and Development



AGENDA

1. Review of July Meeting
2. Status Update

°*  Engagement to date
*  Stakeholder Meetings

3. Upcoming Events
*  Pop-ups
*  Thematic Meetings

4. Draft Vision Statement and Guiding
Principles

5. Wrap up and Next steps



Review of July
Meeting




RESILIENCY, OPEN SPACE, & INFRASTRUCTURE

» Permitting process is a challenge when
organizing outdoor events

* Upgrades to parks system and related
nolicies

* Find innovative ways to reuse empty lots
—food trucks or pop-up restaurants that
create community spaces

* Bridgeport as a “park without borders”



Status Update




Juneteenth Parade
Barnum Palooza
Puerto Rican Parade

Arts Fest
Freedom Festival
Downtown Farmers Market

Carribean Jerk Fest




Juneteenth Parade and Festival

Key Challenges Vision for Bridgeport

/5

interactions



Barnumpalooza Parade and Festival

Key Challenges Vision for Bridgeport

63

interactions



Puerto Rican Parade and Festival

Key Challenges Vision for Bridgeport

125

interactions



Bridgeport Arts Fest

Key Challenges Vision for Bridgeport

61

interactions



Freedom Community Festival

Key Challenges Vision for Bridgeport

Senior Services
Education System

Parking Meters

Affordable Childcare :
School Quality Pl

Not Enough Restaurants

Limited Youth Activities
Downtown Activities Limited
Not Enough Retail

Attitude  Police Presence Lacking
Parking Food Deserts

Not Enough Entertainment
Abandoned Buildings 5 3
Housing Disparity

Not Enough Schools
interactions



Downtown Farmers Market

Key Challenges Vision for Bridgeport

34

interactions



Website and Social Media

4 A - p
WEBSITE TWITTER
1588 Unique Visitors 52 Followers
3454 Page Views 1371 Profile Visits
N / .
30K Impressions
N /
4 N
FACEBOOK
68 Followers
64 Page Likes
- /




Interactive Survey

432
Responses



Give us your comments

26
Responses



Upcoming Events




Upcoming Pop-up Events

A WHAT 55 WHEN Q WHERE

Annual Senior BBQ September 5 Seaside Park




Upcoming Thematic Meetings

A THEME WHEN Q WHERE
Open Space Meeting Zond Tueggtahy, AL Discovery Museum
. . 6PM, Thursday, .
Transportation Meeting ST 10 Middle Street
Quality of Life/Equity 10AM, Saturday, Ralphola Taylor
Meeting September 8 Community Center
Economic 6PM, Wednesday,
Development Meeting September 12 Beardsley School
Arts and Culture 10AM, Saturday, University of Bridgeport,
Meeting September 15 Tower Room

6PM, Wednesday,

September 19 Johnson School

Housing Meeting



Draft Vision
Statement &
Guiding Principles




Draft Vision Statement

Bridgeport is a sustainable city with an environment, governance, and practices that
support a livable city for generations into the future. As a livable city, Bridgeport has a
diversity of housing options and educational opportunities in an environment that is safe,
clean, and easy to travel within. The City’s residents are healthy and have access to healthy
food, recreation opportunities, and health care. Bridgeport is an equitable place that is
inclusive and celebrates its diversity. The City’s costs and resources are equitably
distributed among residents, property owners, and other stakeholders and city policies are
fair and uniformly enforced. Nature is present and accessible throughout the City —in
parks, on streets, in neighborhoods, and along the City’s waterfront. Bridgeport has a
robust economy which provides jobs and opportunities for a broad spectrum of its
residents while also functioning as a regional center of commerce. As a regional center and
transportation hub, Bridgeport provides the region with goods, services, higher education
and healthcare.



Bridgeport is a Livable City

* Public spaces and private properties are clean and well maintained
e There is multimodal connectivity throughout the city

 City services are responsive (Public Facilities, Engineering, Building and
Zoning Departments)

Neighborhoods are close to jobs and services

Historic buildings are preserved and repurposed

Neighborhoods are connected across physical and perceived barriers
Residents have various housing options that are close to public transit
The waterfront is utilized as an asset for new development

o Waterfront hazard areas are responsive to risks



Bridgeport is a Healthy Community

* Residents have access to affordable health care

« Residents have access to social services

* Residents have access to healthy foods

* Residents have access to parks

* There is a wide range of opportunities for physical activity
« Air and water quality meet and exceed safe standards

e The city is safe and its residents feel secure

» City services are responsive (Police, Fire, EMS, Education, Social Services,
Blight)



Bridgeport is an Equitable City

 Bridgeport is an inclusive city that celebrates its diversity

* Benefits and cost of the city are equitably distributed among the city’s
residents and stakeholders

 City policies and ordinances are fair and uniformly enforced

* The needs of all residents and stakeholders are considered when planning
and enacting policies

* There is a diversity of housing choice and available housing supply
e The city’s residents have access to a range of educational opportunities



Bridgeport Values Nature

* Natural habitats are restored and are protected
 Renewable energy sources are encouraged and deployed
e The City engages in sustainable practices

« Watercourses, waterfronts, watersheds, floodplains and wetlands are
protected

e The city has an extensive tree canopy and street trees are present
« Waste is isolated from the natural environment

* Nature is present in all of the city’s neighborhoods

* Residents have access to the waterfront throughout the city



Bridgeport has a Robust Economy

* There is physical capacity for economic growth
 There are employment opportunities across multiple trades and disciplines

* The business environment is favorable for new businesses and supportive of
existing ones

 Policy and tax structure is supportive of economic development
* The local labor force has expertise needed by local businesses
e The city has vibrant arts and culture



Bridgeport is a Regional Center

 Bridgeport is the largest employment center in the region
 Bridgeport provides goods and services to the region

 Bridgeport is the region’s transportation hub

 Bridgeport is the regional center of higher education and health care
* Bridgeport is home to state and federal offices and functions
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Wrap up and

Next Steps




Pian Of Conservation and Development

Steering Committee Meeting
SC Web Meeting/Conf. Call
Pop-Up Events
Neighborhood Meetings
Focus Group Meetings
Thematic Meeting

School Events

Task 2: Guiding Principles

* Quick timeframe

ol JoX Jeol

* Most outreach will take place over the summer months

Task 4: Existing Conditions

Task 6: Implementation Plan

Task 7: POCD Document (Print Version) ---

Task 7: POCD Interactive Document




Upcoming Steering Committee Meetings
 Wednesday, September 26
 Wednesday, October 24

 Wednesday, November 28



CONTACT INFORMATION

City of Bridgeport Fitzgerald & Halliday, Inc.
e Dean Mack — Dean.Mack@Bridgeportct.gov * Francisco Gomes - fgomes@fhiplan.com
* Lynn Haig — Lynn.Haig@Bridgeportct.gov e Ken Livingston - klivingston@fhiplan.com

e Zainab Kazmi - zkazmi@fhiplan.com



mailto:Dean.Mack@Bridgeportct.gov
mailto:Lynn.Haig@Bridgeportct.gov
mailto:fgomes@fhiplan.com
mailto:klivingston@fhiplan.com
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