
City of Bridgeport
Plan of Conservation and Development

Housing



AGENDA

1. Introduction

2. About “Plan Bridgeport”

3. Overview of Housing in Bridgeport

4. Interactive Survey

5. Case Study

6. Break-out Session

7. Wrap up and Next steps



Introduction to the Plan Bridgeport Team

City of Bridgeport Office of Planning and Economic 
Development: Project Management

Fitzgerald & Halliday: Lead Planning Consultant



About Plan Bridgeport

• Plan Bridgeport is the process driving the creation of the City’s 
Master Plan of Conservation and Development

• This plan is a guiding document that establishes a vision for 
growth and determines strategies to achieve that vision. 

• The plan examines how economic development, housing, 
transportation, infrastructure, sustainability, public health, and 
the environment interact throughout Bridgeport.



Project Website and Survey

www.planbridgeport.com



Housing Trends in Bridgeport



Population Growth 2000-2022

• Bridgeport’s population growth 
over the past eight years has 
exceeded the growth of the entire 
decade before.

• Bridgeport’s population is 
projected to grow by 2.9% or 
nearly 4,400 over the next four 
years, nearly equivalent to the 
growth of the 2000-2010 decade.
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Household Growth

• Bridgeport’s households are 
projected to grow 2.5% from 
2017 to 2022 or by almost 
1,300 households

• Bridgeport has experienced a 
greater rate of growth in 
households than Fairfield 
County since 2010
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Housing Stock: Age of Structures

• Bridgeport’s housing is 
heavily weighted to older 
structures. 

• Almost 40% of homes 
were built before 1940. 

• An older housing stock 
suggests that significant 
investment may be 
necessary to maintain and 
preserve that stock.
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Housing Stock: 2000 to 2010

• Bridgeport’s housing 

stock is majority 

multifamily

• Small multi-families with 

2-4 units comprise 38% 

of all housing units 

• Large multi-family units 

comprise 29% of all 

units. 

• Single family homes 

comprise 33% of all 

units.
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Housing Permit Trends 2008 to 2017

• Statewide, residential construction has not 
rebounded to per-recession levels. The 
recent  peak in permits was 2015 when they 
reached 6,000 before falling the past two 
years.

• In Fairfield County, permits also reached a 
recent high of 2600 in 2015 before also falling 
back the last 2 years.

• Residential permits in Bridgeport averaged 
115 per year from 2008-2015 before also 
falling back the last 2 years.

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Bridgeport 128 126 101 126 175 16 134 119 69 31

Fairfield County 1814 1199 926 937 2138 2501 1889 2598 1903 1719

State 5220 3786 3932 3173 4669 5424 5329 6077 5504 4547
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Permit Trends including Demolitions

• When residential demolitions are 

considered, Bridgeport has actually 

experienced a loss of housing. 

• In Bridgeport, demolitions of older 

vacant housing units actually 

outnumbered the number of new 

permits issued for four of the last 5 

years.

• Nevertheless, cleared lots make new 

home construction possible: During 

the last 12 months, MLS reports 30 

sales of single family lots and 10 

multi-family lots approved for 17+ 

units. 
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Housing Tenure

• Bridgeport housing tenure has 

shifted slightly in favor of rental 

occupancy, now 54% versus 

35% for owner occupancy. 

• Bridgeport lost 2,600 

homeowner households 

between 2010 and 2016 due to 

recession and foreclosures. 

Many remaining homeowners 

are struggling with negative 

equity in their homes.

• Rental households increased by 

1,700 during the same time.
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Vacancy Trends

• Bridgeport’s total vacancy rate 

remained high at 12.9% in 2016

• This is largely due to a significant 

increase in “other vacant” 

homes, mainly uninhabitable 

homes or in the foreclosure 

process, totaling nearly 4,400 

units

• Excluding “other vacant” homes, 

the total vacancy rate was 5.4%, 

indicating a tight market 

• Rental vacancy was 2.5%, very 

tight and for sale vacancy was 
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Downtown/South End Housing

• The Downtown/South End 

remains nearly all rental tenure 

occupancy.  

• Vacancy has decreased 

significantly since 2000 and is 

projected to decrease further 

from 3.2% in 2017 to 2.2% in 

2022.

• Most of this absorption is likely 

from senior households, as 

incomes have not increased 

and are clustered at $15,000 

and below.
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Neighborhood Tenure & Vacancy

• Vacancy runs highest on the East 

Side and East End/Mill Hill 

neighborhoods, where rental tenure 

and foreclosure activity is the 

highest in Bridgeport.

• The Northeast and Northwest have 

the highest homeownership rates, 

with lower vacancy rates. However, 

foreclosure activity is high in the 

Northwest, where homeowners 

have been struggling with negative 

equity in their homes, which may 

impact vacancy rates in the future.
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Foreclosure Rate by Zip Code

Downtown & the South End 
as well as Black Rock & 
West Side have lower than 
Bridgeport’s average 
foreclosure activity, which 
should help keep vacancy 
from increasing. 



Foreclosures: Bridgeport vs. the Region

• Bridgeport’s has a disproportionately high 

foreclosure rate compared to the region, 

even when corrected for population.

• Most foreclosed properties (697) are in the 

pre-foreclosure stage: the lender has 

initiated foreclosure proceedings but has 

not yet taken title, a lengthy process.

• The current backlog of 855 homes would 

sell in 2-3 more years. However, lenders 

will likely continue to add to pre-foreclosure 

inventory.  

• These transactions will continue to depress 

prices until the backlog is cleared. Trumbull
Fairfield
Town

Stratford Bridgeport Norwalk Stamford

pre-foreclosure 103 127 286 697 174 263

foreclosed 10 12 31 123 35 26

foreclosures 5 9 23 35 13 8

103 127

286

697

174
263

0

100

200

300

400

500

600

700

800

900

Foreclosure Process in Bridgeport and Other Towns & Cities July 
26,2018

foreclosures foreclosed pre-foreclosure



Single Family Home Sales Trends 2004-2018

• Bridgeport’s single family 
home market bottomed after 
the recession in 2011 and has 
been recovering slowly since 
then.

• Burdening the recovery has 
been foreclosures which have 
averaged roughly 200/year.
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Condominium Sales Trends 2004-2018

• Bridgeport’s condominium sales 
have trended much the same as 
single family sales pre- and post-
recession. 

• After the peak in 2004-2006, the 
bottom stretched over 2010-2013. 
Since then sales have been 
recovering slowly.
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Multi-Family Sales Trends

• The multi-family sector has 

struggled since 2007.

• Since that time the market has 

regained some normalcy, 

especially 2017.

• Currently MLS reports 132 

multi-family listings or a 

4-month supply based on 386 

sales during the past 12 

months.
0

100

200

300

400

500

600

700

800

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
YTD
June

112

223

141

87 86 85 93
116 105

36

740 754

605

328

249

306

1…
186

213
235 226

191
226

290

155

Bridgeport Multi-family 2-4 unit Sales Trends

Multifamily foreclosures Multifamily non-foreclosures



Residential Sales Price Trends 2004-2018

• Price trends all reflect the 

ongoing recovery from the 

recession in Bridgeport.

• Single family median pricing 

is still 28% below the peak of 

the bubble but is up 44% 

from the bottom in 2012 to 

2018 year to date.

• Likewise, median condo price 

is still down 44% since 2006 

but has seen a median price 

increase of 48% since the 

bottom in 2012.
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Rental Rates 2016 vs 2011

• With challenges to homeownership 

presented by the downturn and 

ensuing foreclosures throughout CT, 

rental tenure has increased while 

vacancy has decreased, putting 

upward pressure on rents

• In 2016 nearly 40% of renters paid 

more than $1,000 for rent as 

compared to 27% five years earlier

• In nearly all the more affordable rent 

ranges below $1,000, there were 

fewer households represented in 2016 

as compared to 2011. 
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Housing Burden

• Bridgeport’s median annual 
household income of $40,788 
or $3400/month currently would 
comfortably support a housing 
payment for mortgage or rent of 
$1,020 (at 30% of household 
income).

• However, two thirds of 
households are paying $1,000 
and up, indicating that housing 
burden is many cases is well in 
excess of 30%.
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Housing Cost Trends 2006-2016

• Cost-burdened homeowners 
paying more than 30% of 
monthly income for their 
homes have actually declined 
since 2006, the height of the 
housing market. 

• Renters, on the other hand, 
have seen the number of cost 
burdened households 
increase from 55% to 61%. 
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Housing Wage

Source: Partnership for Strong Communities



Interactive Survey

• Use numbered keys only

• Select the number that corresponds 
with your selection on the slide

• To change your selection, select 
another number



Trivia: How many dwelling units are in 
Bridgeport?

1. 36,000

2. 49,000

3. 58,000

4. 72,000

5. 90,000
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What is your greatest concern regarding 
housing in Bridgeport?

1. Not enough housing options

2. Purchase price of homes are 
too high

3. Property taxes are too high

4. Rents are too high

5. Quality of housing is poor

6. Other
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Do you feel that Bridgeport is making progress 
towards expanding housing options?

1. Yes

2. No

3. Not sure
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What do you think is the biggest barrier to 
improving housing options in Bridgeport?

1. Lack of investment from banks

2. Lack of interest by developers

3. Lack of suitable property for 
development/ redevelopment

4. Zoning

5. The City’s permitting/ approval 
process

6. Community opposition

7. Other
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Which area of Bridgeport is most in need of 
additional housing?

1. Black Rock

2. West Side/West End

3. Downtown/South End

4. East Side/East End

5. Brooklawn/St.Vincents

6. Hollow/Enterprise

7. North End/Reservoir

8. Upper East Side/Mill Hill

9. All of Bridgeport
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Which area of Bridgeport is most in need of 
reinvestment in existing housing?

1. Black Rock

2. West Side/West End

3. Downtown/South End

4. East Side/East End

5. Brooklawn/St.Vincents

6. Hollow/Enterprise

7. North End/Reservoir

8. Upper East Side/Mill Hill

9. All of Bridgeport

0%

21%
14%

43%

0% 0% 0% 0%

21%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%



What type of housing is most needed in 
Bridgeport?

1. Single-family homes

2. Townhouses/ 
condominiums

3. 2-4 family homes

4. Apartment buildings

5. Senior housing

6. Other
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Does Bridgeport need more income-restricted 
affordable housing units?

1. Yes

2. No

3. Not sure
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Does Bridgeport need more market rate and 
high value housing units?

1. Yes

2. No

3. Depends
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Are you concerned about the potential impact of 
gentrification on housing supply and affordability?

1. Yes

2. No

3. Not sure
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How should the City of Bridgeport encourage 
housing development/home ownership?

1. Purchase and hold land for housing 

development

2. Provide tax incentives to housing developers

3. Revise zoning to allow for higher density 

housing in some areas

4. Streamline permitting process

5. Provide more public housing

6. Require a minimum affordable housing 

requirement

7. Down payment assistance loan program

8. City employee homeownership incentive

9. Other
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Great Job!

We will now collect “clickers”



National Housing Trends



Case Study: Boston



Boston at a Glance

• Population: 673,000

• Housing Units: 280,000

• Median household income: $82,380



Boston Housing Plan 2030 Priorities

• Housing Boston’s Low Income (non-elderly) Households

• Preservation of Affordable Housing

• Boston’s Middle Class

• Housing Boston’s Seniors

• Housing Boston’s Students

• Strong Healthy Neighborhoods

• Green and Sustainable Housing

• Expanding Resources for Affordable Housing

• Government Efficiency and Accountability



Strong and Healthy Neighborhood Goals

• Mitigate the impacts of gentrification

• Maintain foreclosure prevention and assistance programs

• Partner with lenders to reduce lender held inventory

• Support housing creation that meets the needs of a diverse 
community

• Successfully resolve problem properties using all available 
regulatory tools 

• Support new connections between health care industry and 
housing development



Progress Towards Boston 2030



Progress Towards Boston 2030
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Progress Towards Boston 2030

• From April 2017 to June 2017,  the City set a new 20-year record for 
the number of units permitted in a single quarter. The 1,684 new 
units permitted in Q2 2017 puts Boston at 128 percent of its target 
for permitting to date.

• Of the 13,551 new units of housing completed, 40% are affordable 
for low and middle income households.

• Nearly 40 percent of permitted units are scheduled to be available to 
low- and moderate-income households when complete.

• With 120 new low-income units permitted this quarter, Boston is now 
at 94 percent of its target rate to create 6,500 new low-income units 
by 2030. 



Break Out 
Sessions

Break into groups of 
10 or less people



Break Out Sessions



Please report 
your findings



CONTACT INFORMATION

City of Bridgeport

• Dean Mack –
Dean.Mack@Bridgeportct.gov

• Lynn Haig – Lynn.Haig@Bridgeportct.gov

Fitzgerald & Halliday, Inc.

• Francisco Gomes -
fgomes@fhiplan.com

• Ken Livingston -
klivingston@fhiplan.com

• Zainab Kazmi - zkazmi@fhiplan.com
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